Child Intervention Implementation Oversight Committee (IOC) Status Report

IOC Recommendation / CI Enhancement Plan Element
Status / Description of Activity
IOC Recommendations – April 7, 2014

Improving the Child Death Review Process

A. Create a multidisciplinary (expert) Child Death Review Committee (CDRC)
under the Office of the Chief Medical Examiner
- Provide OCME direct access to information sharing systems
B. Develop Internal HS Death and Serious Incident Review (w/ CQA and OCYA)
- Extend statutory shield to CI workers and reviewers
C. Clarify and enhance the role of CQA
D. Expand mandate of OCYA

Remove the Blanket Publication Ban (for death in care or while
receiving services)
- Enable families and youth to self-identify.
Review Progress and Prioritize Past Recommendations (post 2010)
A. Verify implementation status
B. Prioritize incomplete recommendations (w/ barriers to completion)

Ongoing Monitoring of Recommendations (1999-forward)
A. Implementation Tracking System
B. CQA Tracking and Reporting on implementation

Invest in Front-Line Workers
- Alberta Centre for Child Welfare Development

February 2015

Status:
 Review of Fatality Inquiries Act (FIA), including the proposed CDRC, is ongoing (led by Justice
and Solicitor General). Expected completion of external consultation – March 2015.
Expected completion of legislative changes – fall 2015 session.
 Department’s Internal Child Death and Serious Incident Review process developed with
input from CQA and CYA. CQA to advise on implementation and continuous improvement.
− Statutory shield extended to QA Officers appointed to review incidents.
 Bill 11 enhanced/broadened CQA role to include collaborative monitoring and evaluation of
Director’s activities, strategies and standards, developing a Quality Assurance (QA)
Framework, and the appointment of Committees for QA activities.
 Bill 11 extended OCYA ability to investigate deaths of children who received designated
services up to two years prior to death.
Status:
 Bill 11 removed the blanket ban in respect of a deceased child.
− Publication Ban (Court Applications and Orders) Regulation considered by all-party
committee. Regulation came into effect on November 27.
Status:
 GOA’s Corporate Internal Audit Service (CIAS) engaged to verify implementation status for
completed/ongoing recommendations. Expected completion – March 2015.
 Assigned “priority/status” categories for 25 in-progress recommendations.
Status:
 Tracking system in final design phase. System governance and operational/process
requirements are in planning stage.
Status:
 Twenty-five (25) new spaces for Bachelor of Social Work (BSW), increasing to 100 additional
seats per year by 2017/18. Master’s program (MSW) will increase by 25 spots starting in
January 2015. Two-year online MSW will emphasize clinical social work and professional
development/leadership opportunities for Child Intervention staff (tuition/books paid). Up
to 5 of 25 spots reserved for Delegated First Nation Agency staff.
 GOA-U of C Taskforce established to explore Child Intervention focused education
opportunities. Opportunities for research collaboration are being explored, supported by
the results of the CI Research Forum (May 2014).
 U of C Faculty of Social Work to form knowledge broker relationship with Department of
Human Services to support improved practice.

IOC Recommendations – August 21, 2014: System Outcomes and Benchmarks

Review/Prioritization of Past Recommendations

Getting the Full Benefit of External Review
A. Process to review proposed/draft recommendations with recommending
body before committing to implement.
B. Process to discuss published recommendation with recommending body to
develop implementation plan to meet recommendations’ intent.
C. Outreach to external/independent recommending bodies to establish
guidelines for developing recommendations – e.g., “SMART” criteria.
D. Require that each recommendation is supported by auditable action plan
that includes (i) clear outcome; (ii) planned actions; (iii) responsibility for
actions; (iv) timeline for completing actions; and (v) regular review and
scheduled audit.
System Performance Data Strategy
A. Public reporting of program data and outcomes
B. Benchmarking performance against peers
C. Analysis of cross-ministry administrative data on children leaving CI (CYDL
Project 2)
D. Longitudinal study of experiences following involvement in CI (e.g. AIS
2014)

Status: See also “Review Progress and Prioritize Past Recommendations” (above).
 Assigned “priority/status” categories for 25 in-progress recommendations.
Status:
 CFS Recommendation Approach is under development and includes SMART criteria.

Approach supports collaboration with the recommending body for clarity of intent,
anticipated impact and development of auditable action plans. Implementation
expected April 2015.
−

Outreach to external/independent bodies has been initiated.

Status:
 GOA Open Data initiative -- CI datasets posted on the HS website. Eleven “Official Statistics”
posted on the OSI website and linked to Open Data portal.
 Publication of CI Outcome data (Phase 1) targeted for March 2015.
 Publication of CI Outcome data (Phase 2) targeted for 2015-16.
 Challenges/opportunities to benchmark performance under review. Ministry will benchmark
its own performance over time. Evaluation of leading practices will continue as part of
regular continuous improvement efforts.
 CYDL Project 2 underway. Initial results expected in 2016.
 Plans in development to engage academic and research partners in the development and
implementation of a longitudinal study of children and youth involved with intervention.
Targeted completion for 2018-19.

Child Intervention Enhancement Plan - Overview
1

2

Child Intervention Roundtable

-Reviewing deaths and serious injuries
-Balancing privacy and transparency

Implementation Oversight Committee

-Accelerate and guide action on child intervention enhancements

February 2015

Status:
 Roundtable held January 2014. Final Summary Report released.
− See IOC Recommendation “Improving the Child Death Review Process” and
“Remove Blanket Publication Ban” for additional details.
Status: IOC appointed and proceeding with identified priorities.
 April 7 Letter to the Minister.
 August 21 Letter to the Minister.
 November 6 Letter from the Minister to IOC to provide new direction to guide actions and
timing.
 IOC Meetings on Aboriginal over-representation with focus on root causes.
 January Letter (draft final report) to the Minister.
 February 6 meeting of Minister with IOC chair.

3

4

5

Public Information Sharing

-Continuous Improvement

Education, Training and Support for Child Intervention Workers

-Strengthen casework practice

Aboriginal Root Causes

-Children’s safety and wellbeing

February 2015

Status:
 GOA Open Data initiative -- CI datasets posted on the HS website. Eleven “Official Statistics”
posted on the OSI website and linked to Open Data portal.
 CFS CI Interactive data tool also published to website.
 Phased publication of CI Outcome Measure data -- aligned with National Outcome Matrix
(NOM): Phase 1 in March 2015; Phase 2 in 2015-16.
 Bill 11 requires supplemental “Annual Public Disclosure” and Director’s response to system
recommendations.
 Online notification and monthly aggregate reporting of child deaths.
 Letter of Agreement with Calgary Police Service and Edmonton Police Service to support
enhanced information sharing. Information sharing MOU with the RCMP is under discussion.
Status: See IOC Recommendation “Invest in Front-Line Workers” (above) for additional detail.
Additional department activities include:
 Established tracking system for staff qualifications.
 Development of a Child Intervention Practice Framework (CIPF).
 Development of a knowledge mobilization plan.
 Agreement for and investment in province-wide expansion of “Signs of Safety” initiative.
 Workload Assessment and Resource Management model is in development.
 Comprehensive review/redesign of staff training is in progress.
 Cross-cultural competency initiatives. Includes: (i) HS Ethnic Communities Committee; (ii)
Diverse Populations Service Delivery Framework; (iii) Calgary Multi-Cultural Brokers Program
to support cultural/kinship connections.
Status: Minister’s Priority Letter (November 6, 2014) requested root-cause focus as part of
addressing Aboriginal over-representation. Selected GOA/HS initiatives include:
 Alberta’s Social Policy Framework (SPF). Provides policy foundation for a variety of early
intervention/prevention initiatives that are in development:
− Poverty Reduction Strategy.
− Early Years Strategy.
− Children’s Charter (CFA).
− Citizen-Centred Integrated Service Delivery (CCISD) model.
− Alberta Sexual Violence Plan & Action Plan to End Child Sexual Abuse.
− Youth Homelessness Strategy.
 Additional initiatives underway or in progress to address root causes in CI system include:
− Welcome to Parenting Initiative – (May 22, 2014).
− Expansion of mental health supports – (February 3, 2014).
− Increase CI service eligibility from 22 to 24 years old.
− Mentorship capacity funding – (July 14, 2014).
− Family and Community Safety Program – (August 21, 2014).
− Child Mental Health action plan for CI (cross-ministry).

